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We create and deliver
hybrid or digital seminars,
that transform sustainably
and rely on a solid technical mastery

#Hybrid
experiences

#Digital
Experiences
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OUR PROMISE

The attention and engagement
of your participants will be
greater

regardless of the type of session
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WE FOCUS ON 4 AREAS TO ENSURE THE SUCCESS OF EVENTS MADE BY LES FONTAINES

is at the very heart of what makes the success of an event

THE BUSINESS OBJECTIVE

is the structural element of the seminar

TECHNOLOGY

must unleash human energy

(4) GREEN & RESPONSIBLE .

All is thought and delivered in a responsible way ~_
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LES FONTAINES :

AN INDEPENDENT INTEGRATOR, FOR THE BENEFIT OF ITS CLIENTS

Teams &
Know-how

Events architects
Content Managers
Facilitators

Deliver Experts,
IT et Technical specialists

Process

Robust Methodology:
Event Canvas © based on
participants’ experience

Mobilization
of a coherent ecosystem

Large spaces and fixed / mobile

studios 9

4Sg;ute_andlalid¢g_d Tools

Robust platform
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| ES FONTAINES :
A LEADER RECOGNIZED BY ITS CLIENTS AND THE EVENT INDUSTRY

Strategic
partner

SOCIETE 250+ events / year

GENERALE For

LOREAL Digi%all(ljza\]/lents Of WhiCh 15% W.
o T digital elements
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Best Event Designer

Paroles de clients P TOUT REGARDER

Découvrez les témoignages et avis des clients du Campus Les Fontaines, qui ont pu organiser des

EARTHWATCH
TESTIMONIAL
e

it . o e - = 1:10

seminaires, team buildings et autres activités au coeur du site.

~
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SOGETI FRANCE aux MARIA GALLAND aux EARTHWATCH aux Fontaines CAPGEMINI aux Fontaines | MATRA ELECTRONIQUE aux MACIF aux Fontaines |
Fontaines | Testimonial Fontaines | Témoignage | Témoignage Témoignage Fontaines | Témoignage Témoignages
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https://www.youtube.com/watch?v=nsX3_mEZlh8&list=PLiI5w79vj05PDLIS8oKDUA2rSeUTBFSCT
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5 CONVICTIONS FOR THE SUCCESS OF A DIGITAL EVENT

T
¢ -

~ Create Accompany
- Transform l
Create a digital event Move from an ‘Event’ Prepare and Create a feeling of

differently than for a perspective to an accompany speakers ‘I}g}_pnging despite
distance and favor

physical one ‘Expérience’ one  aheadofevent . :
3 intera€tions
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CONVICTIONS AND TIPS...

physical one

The event must be designed for a digital delivery but taking
account of certain elements of physical sessions

- Suggest a new environment, friendly and immersive,
different from day-to-day tools (Zoom, Skype, ...)

- Keep codes and values of the company

- Surprise with new style and content

- Ensure confidentiality and secure streaming

v Suggest a dedicated
platform

v Rethink the format of your
event

v Involve the IT dept of the

client .\
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Create a digital event differently than For a 9

Move from an ‘Event’ perspective
‘Experience’ one

What makes the success of an event is the quc
editorial line, of the content and the way the

- Etablish a strong concept with a scena
- Captivate participants by telling then
bringing in extra rythm to be impactfi

v Write the scenari
together with the

.\ v Bring in rythm, ryt
and more rythm




CONVICTIONS AND TIPS...

Create a feeling of belonging des

Prepare and accompany speakers ahead of : , :
4 distance and favor interactions

and during the event

Speakers are not necessarily used to this new context | . . . |
Distance, and in some cases isolation, require

- Structuring and facilitating a digital event is very on the part of the event organizer
different from a physical one ) N

- Speaking alone in front of one’s PC or in front of many - Bond with participants
cameras on a TV set, mobilizes very different skills and - Interact and suggest animations to
approaches

v Prepare speakers: gesture,
tone, fFlow v Allow formal ex
sharing (live) mo

v  Use a professional

Faciliator/anchor .\ v’ Suggest particip
3 animations

-

v Vary formats of speeches
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CONVICTIONS AND TIPS...

Be empathetic with participants

SERGE KAMPF
LES FONTAINES

Avoid anxiety that can derive from the difficulty to use tools, i
from the content, from the changes imposed by the event, .

from the isolation, etc. /'

Anticipate boredom that can be caused by a too-slow rythm, Successful

too-heavy content, a bandwith, etc. digital event

- ~ o &

v’ Reassure users ahead of the
\@' event on the technology aspects

= v  Have the right tools / platform

Based on nudges* deployed in Les Fonta
v' Tease to raise interest é\adapted a series of tips for digital ¢

\ / Via an -
ey

(*) a nudge is a concept which proposed indirect suggestions as a way to influence behavior and decision making of groups or individuals
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https://www.les-fontaines.com/wp-content/uploads/2021/01/Digital-Nudges_Interactive-PDF_Jan-2021.pdf

Our Digital Offers

I
N /
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AT THE HEART OF ALL OF OFFERS:
THE PARTICIPANTS EXPERIENCE

In all cases, the main goal is to
capture and maintain the
attention

of all participants through:

- An Editorial Line adjusted to the objective
and the audience

- High quality and diverse contents

Individual support of speakers

Ease of use of technological tools

9 29090e0e,0,
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OUR EVENTS ARE DESIGNED TO ANSWER OUR CLIENTS' NEEDS

Think
& Decide

5 business objectives to
better structure

the event . Others reater Self-

. and Awareness
\YourselF -
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NEED TO ‘FEDERATE'

* Re-inforce managers
* (Re-)create relationships between colleagues
*|ntegrate the ecosystem

@ To make the difference;

 Create structured sharing moments
* Create memory
* Plan the post-event communication

REMEMBER

-

scommunication

SERGE KAMPF
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Typjcal Agenda: 72 day

Federate

Capture the attention through a Mindfullness session or a
inspiring and immersive video

Describe what brings audience together: inspiring internal o
external keynote speaker, with interactions (chat, polls, vi
messages...)

Take ownership of the challenges/topics in smaller groups
collaborative platforms

Play to bond with colleagues without necessarily @
conclusions as to management styles

Q&A
Fun conclusion to create souvenir

Create a fresco to foster belonging « We Are Logc

Send pl.ss\documents... Maintain a communica
*m_H_.

-




Think
- &

DecicL@

NEED TO ‘THINK & DECIDE’

Typical Agenda: over several days

« Develop an innovative vision
e Getstaff members’ input
 Reach a decision

Ahead of event, share pre-readings

Capture the attention of all through a Mindfullness se
and immersive video

« Share the context and create a burning platf
« State the purpose of the event and determi

)
\ ' 4

@ To make the difference:

- Design Sprint & Agile Sessions
- Process & People Lab to test new ideas

- ldeation / collaboration / Documentation
- Prioritization
- Formalization

Co-créationin
fFacilitated streams

 Prepare the event ahead of time through the o several days

sharing of pre-readings, so that everyone has
same level of knowledge

« Favor smaller groups to allow different points of
view and greater dynamics

« Envisage to ‘FEDERATE’ the rest of the teams
once event is over

Thanks the teams through a friendly
positive souvenir

Organize the feedback from the variou

-
#ideation#ASE
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NEED TO 'EQUIP & DEVELOP'

* Prepare for change
« Develop new competencies

|
\ ' 4

@ To make the difference:

« Make the session an ‘event’ to dissociate from
a traditional training

 Because nature increases concentration,
consider a digital walk & talk

e Organize the even over several days: sleep

favors appropriation

Equip &

1‘ Y Develop

Typical Agenda: 3 > days or +

Share the context and create a burning pla

Business skills trainings

J2 PiEEIEEO- PE,EEIEEO- Sharing sessions: coaching, unconfere

M Play to highlight the complement

an organization

Softskills m Softskills trainings to accompany t
;3 B
m Conclusion, next steps...

e
H‘-.

supskilling #reskilling

N
-
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NEED FOR ‘GREATER SELF-AWARENESS'

« Develop individual fulfilment
* Increase collective efficienciy

|
\ ' 4

@ To make the difference:

« Combine type DISC-type assessments prior to
event with live experience during the event

« Offer co-development sessions

 Encourage peer-to-peer mediation or with
professional coaches

gcreater
self-

dwareness

L

ypical Agenda: %2 day

Organize a preparation journey prior to ever

Capture the attention with a Mindfullness se

By a speaker outside participants’ direct enviror
introduce the importance of the topic

Virtual Reality session with a persa
the -_ll 1\ l_ll

On a behavior generating greater ¢

Suggest next steps

-

e
H‘-.

#co-development

. _
) #n?edial:io
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NEED TO 'TREAT OTHERS'

 Reward your team members

|
N\ ' 4

@ To make the difference:

« Play on senses and on sharing

« Call upon Extraordinary activities or by
delivered in an extraordinary way: very
impacting For the brand and the pride of team
NENBES

e Continue the animation... to anchor the

souvenir in everyone’'s mind

#reward

Typical Agenda: 72 day

SERGE KAMPF
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Remind audience of context and reason for getting toge
Why and who do we want to reward?

Offer a distracting activity inclusive as possible.
Depending on audience: team challenges or not.

Continue the experience with a fFun moment ac
of the company

S

T
e

#laugh




TECHNOLOGY IS THERE TO SUPPORT THE EVENT

" Technology supports business objectives and
challenges related to the event

"  Broadcasting platform, studio set-up, A/V equip
everything is adjusted to the needs of the clie

Technology = Speakers should not focus on technology b

their content
must unleash

. " Deployed solutions are intuitive
human energies

= We strictly apply the IT policy of our ¢
secure streaming of data during and &

"= We have several turn-key studio soluti
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THE DELIVERY HAS TO BE « PREMIUM »

" To captivate the audience, with a high-level and lively result, much more engaging than a traditional
visioconference, we recommend the use of a platform:

Secure viewing by
the participant on
the platform

Broadcasting of hte
video flow on a
platform

Secure viewing by
participants in hubs *

Secure viewing by

Building *:a hub is a Point Of C

participants gat

participants in hubs *

" The event is thus delivered as a TV show, with possibility of several speakers, different types
vidéos...). Participants can ask question during the broadcast and speakers can answer live

SERGE KAMPF
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THE PLATFORM: A MUST

" The platform enables the digitization of the event logistics. It provides a similar experience to that of
managed physical event: feeling of togetherness, proximity, belonging

" |t creates impacting expériences with a whole array of powerful tools that fuel engagement
Participation in the event by live streaming at a click
* Connection to a dedicated branded site
* Agenda listed in a clear and concise way
Full immersion
* Setting of plenary and break-out rooms

* Easy navigation

* Tools to fuel interaction: questionnaires, polls, word clouds...

* Detailed stats

Ease of organization .\

* Recoring of videos and PPT presentations

* |ntergrated functionalities and services: enrolment, emailing, surveys
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S I U D I OS SUCCESSFUL DIGITAL
Our & HYBRID EVENTS

LARGE TV CONNECTED MOBILE EPHEMERAL PA
SETS STUDIO STUDIO STUDIO INAN

#Chantilly #Paris #allinone .\ #expertise

#audience t#readytouse #mobile t#customized

#modular #globalnetwork ——#roundthecorner #onsite
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ALL OUR DIGITAL EVENTS ARE DESIGNED ‘RESPONSIBLY’

All teams are aware of CSR issues and trained to be Digitally Responsible
We work with local providers, themselves committed to the environment
Our studios are using 100% renewable energy

We Favor equipment already in place

We manage rythm and activities of the event to keep the attention of participants and
avoid that they stop watching but keep their connection open (which would be a real

waste)

Our certifications constantly remind us to be on an ongoing improvement path

With MyTree, we plant a tree and participate in a development project for each minute

of broadcast

- | 1s020121

| BUREAU VERITAS
e l;mnfﬁatn on

Since 2020
To design, create and deliver
certified responsible events

Since 20211
To responsibly _
manage energies

Management

O
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someRecent DIGITAL EVENTS

DELIVERED BY LES FONTAINES SUCCESSFUL DIGITAL & HYBRID EV

BIANNUAL CONVENTION OF STRATEGIC SEMINAR LAUNCH OF XMAS MENUS INTERNAL
A CAC40 COM PANY OF A KEY PLAYER Simultaneous testing at Les Fontaines CHALL

d 11 sit F
» Large TV studio with 3 different sets IN THE ENERGY SECTOR . aRgmat:Ipfésaecr:E:éo:\ac?;;enus by a Chef 1 00% DI J
and audience in Les Fontaines 300 participants of which 50% » Synchronization of Catering teams » 3shows to present teams

* 14 hubs across Fhe world + at client headquarters, the remaining remote and live interactions between sites and interact with jury
* 2daysalternating LIVE / videos / duplex » Transfer knowledge of logistical « 2 half-days + Vote of team membe
and event activities and technical arrangements to the client + Final show with
» Coordination of content and securization * 90 minute-
of streaming with client's teams

» 3 half-days

L

.

PUBLIC MEETING MANAGEMENT MESSAGE SALES MEETING REMC(

« TV studioin Les Fontaines » Mobile studio pmmmmtﬁﬁ—.éﬂ regional sites connected ’ + Studio se
with audience of 200 to record and broadcast a live video message * Secured streaming and technical aspec » Live broac

» Broadcast in local cinemas (400 p) to teams managed from Les Fontaines * 45 minut
and social networks » No montage, no support required I N F1Y

» 3 hours from client's teams
+ 2 hours
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LES FONTAINES,
DIGITAL EVENTS
THAT TRANSFORM SUSTAINABLY

=
>
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